
BETTER 
DECISION 
MAKING 
ON SNOW



Human 
performance 

Skill Based Performance

Automatic, routine 

Rule Based Performance

Regulation, Safety Manual

Knowledge Based Performance

* Problem Solving,Thinking





THE
OBJECTIVE

1. Start to understand 
why you make the 

decisions that you make.

2. Identify specific 
strategies that you can 
take, so you can make 

better decisions.



THE BEST 
INSTRUCTORS 

CONSISTENTLY MAKE 
THE BEST DECISIONS. 



Behind every injury and every 
guest service disaster is at 
least one faulty decision. In 

many cases, there is an entire 
chain of decisions that we 

wish that we had made 
differently.



Making the best decision means; 

Exposing you and your guest to the 

right situation, at the right time and in 

the right way.



Every decision that we make is a 

calculation. 



Unfortunately, the information that we use to 

make our calculations can be incomplete. It 

can also be clouded. This can cause us to 

come to the wrong conclusion, even though 

we may have the best intentions.



THE HUMAN 
FACTORS 
THAT 
INFLUENCE 
OUR 
JUDGMENT

BLINDNESS

PREJUDICE

LACK OF FORESIGHT



PREJUDICE:

There are a number of hidden forces that can 

work to influence our decision making to prefer 

one option or another.



What factors can cloud our 

decision making abilities?

 Motivation

 Personal preferences

 Past History

 Pressures

 Expectations

 Beliefs

 Abilities

 Confidence

 Unconscious bias

 Ego

 Time

 Emotion



You are teaching a beginner lesson on the magic chairlift when your student loses 

their balance going into a turn. As a result, they start going straight towards the 

trees on the side of the run. You quickly decide to physically grab them as you are 

standing quite close to where they are. 

When you grab the student, it causes you to lose your balance and you hurt your 

knee as a result. 

Ask Yourself: 

▪ In this situation what bias or influencing factor is at play? 

Scenario 1





BLINDNESS:

We can end up making decisions based on 

incomplete information because we either 

miss, or ignore facts.



Why do we go into some 

situations blind?

Lack of:

 Knowledge

 Experience

 Focus

 Awareness

 Truth

 Bias 

 Fatigue

 Assumption



• Corporate group six adult intermediate skiers.

• Afternoon of the second day we met up with riders, more advanced 

than my group of skiers/ groups manager

• PM break in the weather.

• Blackcomb Glacier final run. Close on time, clients up for it.

• 15 cm of fresh , felt like the right decision

• Do you see any other biases that may have been at play?

Scenario 2

• Student lost a ski , 20 min to find it.

• Started snowing again , flat light

• Tired guest..... Was a Disaster, bottom at 4:30



LACK OF FORESIGHT:

Foresight is the ability to predict the future 

impact that a decision will have.



What factors can make it hard to 

predict the future?

 Close minded

 Not aware of, or ignoring the trends

 Not forward thinking

 Haven’t considered all of the possibilities

 Don’t know what the possible outcomes are



• A Privates instructor gets three novice skiers. (Level 2)

• Haven’t skied in a long time, jet lagged, 1st day on hill

• “Super Carpet” to assess=High energy level ,higher than expected level of skiing.

• Olympic Chair. one skier is weaker , “Split” in ability but manageable

• By Lunch the instructor feels the students are now level 3 skiers.

• They are ready to ski the upper part of the mountain.

• Plan : Roundhouse Lunch, Whiskey Jack. Students now look a bit more tired.

• Half-way down Whisky Jack, one of the stronger students “falls apart” and completely 

loses his confidence. Instructor is now unable to guide the weaker skier of the group 

down safely.

• 1 hr + to get to emerald, Day is nearly over and they have to download.

• A day that started very well ends poorly.

• Sore back the next day because he had to help students get up so many times.

Ask Yourself : What went wrong?

Scenario 3



 An Instructor finishes their morning lesson a little bit late at the 

Rendezvous. When they check their schedule, they realize that their 

next lesson is meeting at the bottom of Blackcomb.

 The instructor decides that the fastest way to get to the bottom of the 

mountain is by skiing down Catskinner, Slingshot and Lower Gear 

Jammer.

 It is a sunny day, the snow is fast and hard and the mountain is quiet.

 On the way down Slingshot, the instructor is going very fast when he 

hits a bump that was hidden in the shade. 

 The instructor immediately loses his balance and flies off the run at high 

speed into the forest, narrowly missing several trees.

Ask Yourself: What factors contributed to this situation?

Scenario 4



ACTIONS 
THAT YOU 
CAN TAKE 
TO MAKE 
BETTER 
DECISIONS

INVESTIGATE

RECOGNIZE

ANTICIPATE



RECOGNIZE: AVOID PREJUDICE

 Have an honest conversation with yourself about 

the fact that every decision that you make, is 

influenced by forces that you might not be aware 

of.

 Ask yourself; What factors are influencing my 

judgement right now?

 Create boundaries.



INVESTIGATE: AVOID BLINDNESS

 Take a step back.

 Ask yourself; What is it that I don’t see?

 Give yourself time / Avoid rushing.

 Be a detective / Be curious.

 Talk to your peers.

 Talk to your clients.



ANTICIPATE: AVOID A LACK OF IMAGINATION

 Ask Yourself: What can happen?

 Look at the trends.

 Reflect on your experience.

 Imagine what the worst case scenario would 

be.



SEE YOUR PEERS AS 
YOUR PARTNERS.



What are three things that can help 

you to make better decisions that you 

are going to practice this season?

YOUR ACTION PLAN


